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Interim Chief Executive, 
Clare Beech

Clinical Operations

Executive Director, 
Wayne McKenna

•	 Sector Operations 
(Metropolitan)

•	 Sector Operations 
(Regional)

•	 Control Centres

•	 Clinical Volunteers

•	 Patient Safety  
& Distribution

•	 Emergency 
Management

Executive Director, 
Amanda Soliman

•	 Staff Health

•	 Industrial Relations

•	 Human Resources 

•	 Workforce Planning  
& Governance

•	 Talent & Capabilities

•	 Safety & Recovery

•	 Professional 
Standards

People & Culture

Executive Director, 
Dr Sarah Coombes

•	 Aviation Risk & 
Safety Systems

•	 Fixed Wing 
Operations

•	 Helicopter 
Operations

•	 Aeromedical 
Clinical Operations

•	 Aeromedical 
Control Centre

•	 Contracts & 
Performance

•	 Special Operations

Aeromedical & 
Special Operations

A/Executive Director, 
Clare Lorenzen

•	 Financial Operations

•	 Finance Business 
Partnering

•	 Revenue

•	 Salary Packaging

•	 Financial policy, 
procedure, 
documents & forms

•	 Contracts & 
Procurement 
Advisory Unit

•	 Health Data 
Intelligence

Finance

Executive Director, 
Peter Elliott

•	 Assets & 
Infrastructure

•	 Media & 
Communications

•	 Information & 
Digital Services

•	 Legal Services

•	 Fleet Equipment & 
Sustainability

Corporate Services

A/Executive Director, 
Alan Morrison 

•	 Clinical Governance

•	 Clinical Programs

•	 Paramedicine & 
Clinical Practice

•	 Clinical Education

•	 Aboriginal Health

•	 Medical Services  
& Research

•	 Professional 
Engagement  
& Partnerships

•	 Service Planning

•	 Nursing & Midwifery 
Services

•	 Virtual Clinical Care 
Centre

Clinical Capability, 
Safety & Quality
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